Add doneness criteria for each tactic

Project #1
Project #2 }6 Tactic: Define Archieclure g\ 1o .
Project #3 o= ’-3{ Vision
Tactic: Implement Architecture
Tactic: Evolve Architecture
Tactic: End of Life Architecture

- N
Management & Service Support Systems
® To improve the measurement, monitoring and
\_Goal 3. control of TIS resources, processes and services )

( Infrastructure Rationalization
q Simplfy infrastructure through adoption
\_Strategy 1.1. of commodity components

( Technology Convergence
H Introduce technologies that enable Utility

\_ Strategy 1.2. Computing

( Vitualization

|_Strategy 1.3. Abstract services from the underlying infrastructure |

Tactic 1.4.1. Define Shared Tier Architecture

_Tactic 1.3.1. Develop Unified virtualization strategy
[[1.1.06 : 8.31.06

Tactic 1.3.2. Define Next
7.1.06 : 6.30.08

Tact Define Desktop virtualization
_5 08

Tactic 1.3.4. Ass. MS Virtual Server

1.1.06 : 6.30.08

Tactic 1.3.5. Evaluate virtualization for storage
7.1.06 : 12.31.06

neration server virtualization

Tactic 1.3.6. Direct access to DB2 Data - Further Deplo
1.1.06 : 6.30.07
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1.1.06: 12.31.07

@ Project 1.4.1.3. Implement SQL shared db environment
Tactic 1.4.2. Continue move towards CICSplex
1.1.06 : 5.31.07
M Project 1.4.3.1. Evaluate Perf & i deling tool
Utility Computing .
To provide appropriate tiersof [ 1.1.06 : 12.31.06
\_Goal 1. computing services that provide | Project 1.4.3.2. Deploy Desktop Encryption
7.1.06:12.31.06
Project 1.4.3.3. Implement tiered storage methodology
{1.1.06 112.31.07
Vision: To become a ( Shared Environments '
service oriented (ISCo) N Leverage consolidated infrastructure in [
Strategy 1.4. which application can be co-deployed 2=
L
fl "zrgm‘l’:’::g Deiza Gualiios of Sonico Project 1.4.3.5. Extend Data Encryption to Enterprise Storage
Match the level of service to the | |1:1.06 ¢ 12.31.06
Tactic 1.4.3. cuslomers needs 0! ject 1.4.3.5. VoIP Performance & Management

other alternatives

( Service Provisioning A

U Institute and automate all steps required |
to setup, amend and revoke application &

\_ Strategy 1.5. services and supporting infrastructure J

Open & ds Based Archit e

To promote alignment to industry software, platform |
and data acquisition standards so that we enable

_ Goal 2. simplffication, standardization and interoperability Y,

/

[4.1.06 : 12.31.06
Project 1.4.3.8. Deplo

1.1.06 : 12.31.06

. Project 1.4.3.10. Implement PPRC
1.1.06 : 5.31.06

NAS OS all;
on Demand Model

Tactic 1.5.1. Evaluate Desktop Provisioning

1.1.06: 12.31.07

Tactic 1.5.2. Deploy Next thin provisioning




initiative
oal (measurement

bM/@{ model structure |

program/project strateg:

Pricritization Model

strategy 1.1. Expand global sourcing (to 34%) |~

Use enemy responsibly
. Strategy 6.1. Energy Efficiency

J

Globalize the Supply Chain |

Offer environmentally superior products & services
strategy 6.2. Design for

o Goal: Get closer to customers & get
initiative 1. supply chain closer to customers
\

e Mack

trateg

Minimize waste
® strategy 6.3. Pollution Prevention

J/

Exhibit Environmental Leadership

strategy 1

6. Goal: Create sustainabity platiorm in
Promote i to public policy
tegy 6.4. Employee & Public Outreach

“[R: sally Sue

( Enable One-Company Infrastructure )
@

|_initiative 5. coar TED
‘R: Mary Write [

) Advance ABC Competitiveness

B 3 YEAR VISION to FY "2010

Create a regional demonstra-
tion facility

®Megy4.1. selling

Create regional presence to
directly engage suppliers

Localize System Integration
® strategy 4.2. buying

oal: Optimize end item point of sale to

G
\_ initiative 2. minimize comorate income tax
R: Bobby Bud
-
Move non-core activities to create economic Expand into Emerging Markets
presence =
strategy 4.3.

initiative 4. Goal: Reduce costs & get closer to customers

Move legacy systems manufacturing into region Patti Roux

to expand economic presen:
strategy 4.4. making

Reduce Asset Footprint h

N Goal: Reduce NBV of PP&E
\_ initiative 3. assets to less than $X milion ) [ §
“R: Jake Jack

= s/ 1.3. supplierimprovement [ -

Develop internal capability to support

Discriminate suj

strategy 2.1. xyz

liers based on strategic importance to the su

Engage in offshore Point-of-Sale

“* project 2.1.1. Determine xyz location & timing
|

/| strategy2.2.
: person 5

product line?

Is this xxxx centric or ssssss by

B f project 2.1.2. Develop financial Structure to support MIT
project 2.1.3. Develop Tax Model for MIT

project 2.2.1. Implement Modular Final Test |~
project 2.2.2. Implement Module Final Test
can we projectize this without control over design?

Increase Nonconfigurable
project 2.2.3. Subsystem Procurement |

e G m—

project 2.2.4. Late C

2 mplement Design-for-Reliability SW Suite
ABCD Team

Develop & optimize Logistics
project 2.2.6. Model for MIT

project 2.2.7. Implement localized MIT capabiity




