What we want Strategies to achieve
\ Grow CP$

i ’ | _ _Grow revenue
®| Sustaining &--..... esereenentnnned Success Criteria 1 Increase penetration/attachment (market share)

_Improve economies of scale

Strategy 1. Create comprehensive xyz business @(ﬂ
R: manager 1 -

G}[ Strategy 7. Create productivity consulting business

|R: manager 1 |

. - —0 Strategy 2. Increase "core” market share in Asia ]—@-@
Gain market leadership in x, y, and z R: manager 2

@{ Strategy 6. Expand into resource conservation markets ]—@* market segment by providing composite
|R: manager 8 solution based products

ﬂ{ Strategy 3. Position integrated packages }@«a
R: manager 4

Ef

o/ Strategy 4. Grow in "bbbb" per abc HF-®
R: manager 3

(#+1{ Strategy 5. Improve operational efficiencies }@c
R: manager 3
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Financials

Satety Traring

PLC Admunalraton

New Acquators MAA Manajement

Benctmarking
Engineenng Project Management

Labor Eficiency

Susaning Proedt Masagement
Product Portollo Expansuon (PLC Progects)

Sugply Chain Consobdaton

Geow CPS !

Goow vomqu '_

-’:‘{ Sustaining :( .

F ootprirt Consolaaton

®{ Svategy 7 Create productivity conseiting business Jif<

@1 Strategy 6 Expand into resource conservation markets g
TR manager 8]

#1 Svategy 5 Wmprove eperational eMciencies | Il

INgrove economies of scale !_

Gain market leadarship in x

market segment by providing Compos

o Strategy 1. Create Compeedansive xyz business il

o4 Strategy 2 Increase “core™ market share In Asla HJE&

(& meager 3]

* Swrategy 3 Position integrated packages M@

(W marage 4]

{
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! Stu?f 4 Grow in “bbbb* per abe [l &

m‘ 1.1.8 .
-

% Swccess Criters ""E'l Increate penotaton/attactment (market whare) Il

Program 191 Develop & Implement xxxnxxaax Automation
Geong A B ]
Line of Doniress 1, 2

Poogrann 192 Develop xunnns Migratoss Move Business Process

Gop B
Live of Dunivans 1

Program 1.1 w:m:mnnm.u
Grng 8
Lirw of Dunirens 1

Progranm 1.9 4 Implemaent snnnunnx rebeases for CCOooc applications

Gronp B
Live of Duniress 1

Pograen 175 Implement vwwvyy releases

Geong B
Livw of Bunivns 1

Program 1.1 6 w’w:mml’lof)

Geng &
Line of Dusireas 1

Program 197 Implement LOLSLLOLS releases

Gop B
Livw of Dunivmns 1
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XYZ Program Prioritization

Gain market leadship in x, y, and z market segment by prowding composite solution based products

100%

Grow CPS 40.0%

‘Grow revenue 300%
Increase penetration/attachment (market share) 200%
Improve economies of scale 100%

-~
b=

100%

Create comprehen A ‘Develop xxxxxxxx Migrations/Move Business Process
Create comprehen A Implement Project x (transition x” to y")

Create comprehen A Implement xooo000x releases for ccccce applications
Create comprehen A Implement xo00000000x releases

Create comprehen A Develop & mplement xooooo000x Automation

Create comprehen A Implement wwww releases

Create comprehen A Implement bbbbbbbbb releases

lateralworks >



Grow CP$S Grow revenue Increase Improve
penetration/attac | economies of
hment (market scale
share)

evelop xooooooox Migrations/Move Business Process STM-11M (3%)

nt Project x (transition X" to y STM-11M (3%) <SSO0M Low-Med Medium

ement x00000xx releases for ccccee applications STM-11M (3%) <S50M Low-Med Medium

nent 30000000k releases S4AM-TM (2%) <SSO0M Low-Med Medium

% implement xooooooook Automation <S4M (1%) Medium Medium

Low-Med Low-Med
Low Low

»bbbbbbbb releases <34M (1%)
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=)
Create comprehen A
Create comprehen A
Create comprehen A
Position integrated A
Position integrated A
Improve operationa A
Create comprehen A
Create comprehen A
Position integrated A
Position integrated A
Position integrated A
Position integrated A
Position integrated A
Create comprehen A
Create comprehen A

Develop 00000k Migrations/Move Business Process
Implement Project x (transition X" to y")
Implement 00000 releases for ccccce applications

SE Portfolio growth with cccce

'SE Portfolio growth with xxxxx SE's
Implement S&OP for XYZ (including A S&OP)
Implement xooo000000x releases

Develop & implement xoooocooo Automation

'SE Portfolio growth with sssss

SE Portfolio growth with dddddd

'SE Portfolio growth 3rd party
'SE Portfolio growth with wwwww
‘SE Portfolio growth with aaaaaa

Implement wawww releases
Implement bbbbbbbbb releases
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Gain market leadship in x, y, and zZ market segment by prowding composite solution based products

‘Grow CP$ - 40.0% S4% |
‘Grow revenue o 30.0% 63%|
Increase penetration/attachment (market share) . 20.0% 41%|
Improve economies of scale | 10.0% 44% |

Roll-up Priorities

Select by
Total
| Strategy - Totals oirties

Poston vhogrsedpectages T 420%

morove cperabonal effcencies 1 82%
Create com A % =
Create comprehen A
Position integrated A 2
Position integrated A L’ 2%
Improve operationa A 2%
Create comprehen A Implement xo0000000k releases =
Create comprehen A Develop & implement 30000000t Automation [N}
Position integrated A 'SE Portfolio growth with sssss El
Position integrated A 'SE Portfolio growth with dddddd [l
Position integrated A 'SE Portfolio growth 3rd party |
Position integrated A 'SE Portfolio growth with wwwww [l
Position integrated A SE Portfolio growth with aaaaaa [l
Create comprehen A Implement wwwy releases B
Create comprehen A Implement bbbbbbbbb releases |
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Gain market leadship in x, y, and Z market segment by prowding composite solution based products

Grow CP$
‘Grow revenue

Increase penetration/attachment (market share)
Improve economies of scale

Roll-up Priorities X

| v
Create comprehen A | Develop x0000000x
Create comprehen A Implement Project
Create comprehen A Implement 300000
Position integrated A 'SE Portfolio growt
Position integrated A SE Portfolio growt
Improve operationa A Implement S&OP 18
Create comprehen A Implement x00000000 releases
Create comprehen A Develop & implement xeooc0000x Automation
Position integrated A 'SE Portfolio growth with sssss
Position integrated A 'SE Portfolio growth with dddddd
Position integrated A 'SE Portfolio growth 3rd party
Position integrated A 'SE Portfolio growth with wwwww
Position integrated A 'SE Portfolio growth with aaaaaa
Create comprehen A Implement wwwy releases
Create comprehen A Implement bbbbbbbbb releases
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